Treasury Audit Questionaire				Church:  						

NAME:  						POSITION/TITLE:  					
YOUR YEARS IN POSITION:  					PASTOR:  					 

	#
	QUESTION
	Y
	N
	N/A
	COMMENTS

	A
	Business Procedures 
	
	
	
	

	
	1. Offerings Procedures/Recording
	
	
	
	

	1
	Who counts the loose offerings?
	
	
	
	

	2
	How is the total of the loose offerings documented?
	
	
	
	

	3
	Is this documentation kept?
	
	
	
	

	4
	 How are offerings turned over the church treasurer?
	

	
	
	

	5
	Does the church use the Regular Offering Schedule provided by the
   Conference at the beginning of the year?
	
	
	
	

	6
	Where are loose offerings receipted into:
   Offering of the day (from schedule)/Other (specify)
	
	
	
	

	7
	Where are monies secured until deposited in the bank?
	
	
	
	

	8
	Who fills in during your absence for receipt of offerings?
	
	
	
	

	9
	Does this individual have ability to deposit funds?
	
	
	
	

	10
	If the person in 8 cannot deposit funds, where are they secured?
	
	
	
	

	
	
	
	
	
	

	
	2. Invoice and Payment Procedures/Recording
	
	
	
	

	1
	Who authorizes payment for invoices?
	
	
	
	

	2
	Who authorizes payment for paid receipts?
	
	
	
	

	3
	What is the normal time-frame on payment?
	
	
	
	

	4
	Are invoices/paid receipts retained for all checks that are issued?
	
	
	
	

	5
	Who has authorization to sign checks?
	
	
	
	

	6
	Who has authorization to setup contracts for services?
   (i.e. cleaning, lawn care, etc.)
	
	
	
	

	7
	Are individuals paid for services paid through Conference payroll?
	
	
	
	

	
	   If no, please fill Name below:
	Amt Pd Mnthy
	Service

	7a
	
	
	
	
	

	7b
	
	
	
	
	

	7c
	
	
	
	
	

	8
	Does church have Tax ID? (enter in comment section)
	
	
	
	

	9
	Who authorizes checks written to individuals?
	
	
	
	

	10
	What documentation is made for checks written to individuals?

	
	
	
	

	
	
	
	
	
	

	
	3. Accounts
	
	
	
	

	1
	Does the church have more than one checking account? How many?
   Give account details, and who is authorized access, to sign checks?
	
	
	
	

	1a
	
	
	
	
	

	1b
	
	
	
	
	

	2
	Does the church have any savings accounts/CD’s?
   Give account details, and who is authorized access?
	
	
	
	

	2a
	
	
	
	
	

	2b
	
	
	
	
	

	2c
	
	
	
	
	

	3
	List any long/or short-term liabilities of the church. (Loans, Revolving Fund, etc)
	
	
	
	

	3a
	
	
	
	
	

	3b
	
	
	
	
	

	3c
	
	
	
	
	

	4
	Besides those mentioned above, are there any other accounts operated by the church? (Money market, pathfinder, food store, etc.)
[List account, how it is used, who has authorization on account]
	
	
	
	

	4a
	
	
	
	
	

	4b
	
	
	
	
	

	4c
	
	
	
	
	

	
	
	
	
	
	

	
	4. Other Information
	
	
	
	

	1
	Does the church have a Finance Committee?
	
	
	
	

	2
	Does the church maintain a petty cash box? Where?
	
	
	
	

	3
	If yes to 2, how is the money secured?
	
	
	
	

	4
	Do any other departments/offices have a petty cash? 
   Who controls it?
	
	
	
	

	5
	If yes to 4, how is the money secured?
	
	
	
	

	6
	Did you receive an Ingathering Reversion check during this audit period? (Date, Amount, Receipted to)
	
	
	
	

	7
	How has the Ingathering Reversion been used?
	
	
	
	












Signature of Treasurer  							Date  				

END of QUESTIONNAIRE

